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Century City Gonference Centre, Cape Town

12th September 2017

Esteemed guesfs and delegafes;

Ladies and gentlemen;

We are gathered here today, at this auspicious occasion to renew our partnership as

government and the private sector, united in our effort to build an inclusive economy,

create jobs and improve the lives of our people as contemplated under the National

Development Plan.

As government, we acknowledge the role of the private sector which is a key

stakeholder in our economy.

We have never claimed to be able to exclusively deliver on our economic programme,

but have consistently called upon all stakeholders such as the private sector, to forge

mutually beneficial partnerships in pursuit of economic growth & development.

It is indeed an honour for us as government to be granted an opportunity to share our

views on the role of infrastructure development in promoting regional integration with

an organization such as the Master Builders South Africa, which represents

prrofessional men and women in the construction industry.

Through Master Builders South Africa, and its associated sister organisations,

professionals in the built environment are able to express their views and propose a

number of interventions into the economy that seek to advance our economic agenda

through a common platform.

These views and proposals assist us as government to develop insightful, well

thought-out policies, plans and programmes, and build confidence and strong

collaboration amongst ourselves.
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Dlsllngurshed gue.sfs;

Regional integration is emphasised as a major motive for the implementation of

infrastructure development programmes in Africa. lt is the reason why severalAfrican

leaders have expressed their support for a number of infrastructure programmes

across the continent and have taken deliberate decisions to promote investment.

This is on the basis that infrastructure has been identified by various components of

society such as business, financial and academic institutions as playing a pivotal role

in realising the benefits associated with regional integration.

It is widely held that the benefits of regional integration for African states include,

. the opportunity to expand their markets through trade,

. the exchange of knowledge and expertise, and

. The enhancement of productive and financial capacity through investment

beyond one's immediate borders.

This can contribute towards unlocking much needed economic growth in the continent.

To this end, infrastructure serves as a catalyst for promoting trade and investment in

the region by providing the means through which the production and physical

movement of goods and services can occur, from where they are produced to where

they are needed, in exchange for an economic gain.

As a result, infrastructure in sectors such as transport, energy, water and

telecommunications has been prioritised, with progress being realised.

LarJles ariel ge ntle nrc n ;

ln Africa, underdevelopment is attributed directly to the lack of adequate infrastructure.

Studies, such as that by the lnfrastructure Consortium of Africa (lCA), have shown that

poor road, rail and harbour infrastructure adds 30-40o/o to the costs of goods traded

among African countries.
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This adversely affects the cost of doing business, thus retarding meaningful domestic

and foreign investment in the continent. As a result, economic growth is compromised,

which in turn affects the ability of African states to generate sufficient capital to fund

their development programmes, which are intended to enhance the standard of living

of ordinary citizens.

ln addition, the skewed infrastructure development realised under colonialism was

geared towards promoting the extraction of low value commodities from African states,

which has benefitted the economies of other continents.

ln the case of South Africa, infrastructure or the lack of, was also used to marginalise

the Black majority to the periphery of the economy, which has resulted in an extremely

inequitable society characterised by high levels of unemployment, poverty and gross

underdevelopment. This demonstrates the power of infrastructure as a tool for'growth

and development' or a weapon for'marginalisation'.

The lack of infrastructure in Africa has also resulted in the loss of almost forty percent

of the competitiveness of the continent as current infrastructure is largely regarded as

being inefficient and not aligned to the economic objectives of African states.

The SADC Regional lnfrastructure Master Plan also identifies poor and inadequate

project planning, preparation, quality to initiate and execute, as reasons for project

delays and changes in scope and costs of projects, which in turn, affects the

implementation of projects in SADC.

Furthermore, the current fragmented approach towards implementing infrastructure

programmes in SADC and the rest of Africa remains one of the major challenges

towards realizing the benefits of regional integration. This situation is further

compounded by the heterogeneous regulatory environment in Africa, which largely

contributes to the non-physical barriers to trade and investment.
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Ladies and gentlemen;

A few weeks ago, the Minister of Trade and lndustry in his opening address to the

NEPAD lnfrastructure Africa Business Forum, expressed similar views as those held

by other African leaders.

ln his address, the Minister highlighted the significance of infrastructure development

as "an essential and absolutely fundamental catalyst for regional integration, for

increased inter - regional trade, and for industrialisation in Africa".

This is on the basis that infrastructure such as roads, rail, power stations, water-ways

and telecommunications are all necessary for unlocking the industrial economy of the

region in priority sectors such as agriculture, mining and manufacturing.

This is articulated in the lndustrial Policy Action Plan (!PAP) which seeks to guide our

country towards the manufacture of value -added products as opposed to the

traditional trading and export of low value raw materials.

The Ministerthen highlighted that a major reason why the continent has not been able

to live up to its true potential, and why it remains under - developed, has largely been

due to the infrastructure deficit, which is estimated at about US$93 billion dollars per

annum over the next twenty years.

He then emphasised the importance of building partnerships in order to unlock the

potential that exists in the continent. This view is consistent with that of other African

leaders who have acknowledged that it is only through partnerships that adequate

capacity can be created that can deliver on the demands of the continent in a manner

consistent with its economic objectives.

ln his concluding remarks, the Minister identified three legs or pillars for regional

integration, namely:

o Free trade areas

. lnfrastructure development, and



. Cooperation

Much progress has been realised

still needs to be done.

Ladies and gentlemen;

in strengthening these pillars, however, more work

While inadequate infrastructure may be the single biggest threat to Africa's long-term

growth, at the same time it also represents significant opportunities for the construction

industry which can provide the physical infrastructure assets such as ports, railway

lines, toll roads, power stations, hospitals and broadband lCT.

lnfrastructure development in the region is creating an appetite for private sector

participation across all levels of the value-chain. This includes:

. Design

. Finance

. Construction;

. Operations;

o Maintenance;

o Manufacture of components and supplies, and

. The Multiplier effect of infrastructure spending;

However, transformation remains a challenge in South Africa as the value chain

consists of a small industrial base which is not representative of the demographics of

the country. Greater effort is required in addressing this issue which is hindering the

construction industry's ability to fulfil its true potential.

According to the African Development Bank's Africa lnfrastructure Country Diagnostic

(AICD) of 2013, investment in infrastructure accounts for more than fifty percent (50%)

of the recent improvement in economic growth in Africa, and has the potential to

achieve even more.
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With governments across the continent committing billions of dollars to infrastructure,

Africa is at the start of a 20 to 30-year infrastructure development boom. This is

demonstrated by the growing presence of foreign investors from countries such as

China, lndia, Britain, Russia and America.

To this end, a number of programmes have been prioritised by African leaders for

investment.

One of the major programmes which has been prioritised is the Presidential

lnfrastructure Champion lnitiative, under the Programme on Infrastructure

Development for Africa (PIDA).

PIDA intends to bring together and merge various continental infrastructure initiatives,

such as the NEPAD Short Term Action Plan, the NEAD Medium to Long Term

Strategic Framework, and the AU lnfrastructure Master Plans initiatives into one

coherent programme for the entire continent, covering all the four key sectors of

Transport, Energy, Trans-boundary Water, and lCT.

Through this initiative, the South African head of state was appointed by his

counterparts in the African Union as the chairperson of infrastructure in Africa. To this

end, the head of state has leveraged South African expertise and financial capacity

vested in State-Owned Companies (SOCs), Development Finance lnstitutions (DFls)

and the private sector to unlock infrastructure investment on priority projects such as

the North - South Rail and Road Corridor.

Since his appointment, the head of state has tabled a number of progress reports that

have been accepted by his counterparts, who have also decided to expand the role of

South Africa by assigning our country the responsibility of establishing a rail hub for

the region. A number of projects in this regard are already undenruay.

Another programme that has been prioritised in our region includes the SADC

infrastructure Master Plan. This programme has listed 418 strategic projects for

7



implementation in the region, with projects being undertaken in energy, transport

corridors (rail, road, ports and aviation), tourism, water, ICT and meteorology.

Ladies and gentlemen;

It is upon this basis that the dti has a role to play in promoting infrastructure

development in the region and the rest of the continent.

The department offers a number of services and incentives which can be leveraged

by the construction industry in pursuit of these opportunities. These include:

. Feasibility study grants

. Critical infrastructure grants

. Manufacturing grants and incentives

. Special Economic Zones

. SDI lncentives

. lnternational trade missions and pavilions

. lnternational trade agreements

. lnternational tradefacilitation

. BBBEE advisory

. Resource for information

The department is involved in several infrastructure programmes across the continent,

and also regularly leads outbound trade missions into the continent in search of

opportunities in the construction sector. This includes the manufacture and export of

locally produced infrastructure inputs and equipment.

Distinguished guests;

ln conclusion,

There is no doubt that our ability to successfully deliver infrastructure as witnessed

through the Reconstruction and Development Programme, and Infrastructure Build of



the 2010 Soccer World Cup, bears testament to our ability as a nation to respond to

major infrastructural challenges.

This experience has taught us that

o collaboration by all stakeholders provides better outcomes

o there is more efficient resource allocation with less wastage

o it also builds up a common vision shared by all stakeholders

As a result, South African expertise in construction is now sought throughout the world.

- However, in order to build on these successes and ensure that opportunities are

beneficial for a greater number of citizens, in a manner which is inclusive and

representative of the demographics of the country, the department recommends the

following measures in implementing these programmes:

o The coordination of inter-governmental infrastructure plans;

o Large-scale public investment into infrastructure projects;

o Enhancing private-sector participation;

o !mproving investor confidence;

. lmproving local production capacity

. Embracing innovation

o Enforcing Broad-Based Black Economic Empowerment (BBBEE); and

. Fully supporting enterprise development initiatives

!t is within this context that I invite you to participate in these programmes for the

mutual benefit of all stakeholders and advance South Africa's commitment towards

improving regional integration.

I thank you
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